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MENDRANDUM FOR: Director of Personnel

ATTERTION : Chief, Position Nanagement and Compensation
#ivision

YHRU : beputy Birector for Sclence & Technology

SUBIRCY : OFS Staffing Complement

%. The proposed new Teble of Organization for the 0fflce of

of Services which raflacts the FY-66 personnel cellling of
25X1A ittons Is attached. 1t also Indicates tentative Increase in
25X1A eslling to Mlllpositions for Fy-67,

3. in bullding this revised Tebls of Organlzation, care has
baen taken s propose & grade structure which Is progressive In
congept, flaxible In appilication, and consistent In orgenization,
it challiengas the Imagination to draft a Table which strives to
iacarporate thess chaFacteristics, while at the same time adhering
to the tonstraints of average grade/salaries to avold the Inevitsble
grade escafatlion. However, the computer speclalist today, who enters
the prefassion from any mumber of diverse academlc discipiines, looks
mere and mare to the crganlzation which offers the grestest opportunities
fer growth and advancement. Competition for these highly salable skills
in a sellers’ market can only be met by en organlzation offering such
epporunities,

3, Wistorical evidence points out the urgency for establishing
8 T/0 aa proposed. 1t will, 1 feel sure, Impact favorably on our
recrultment effort, while reducing attrition of those skills so
difficult to replace.
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